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Financial Review and Strategic Planning Committee
November 15, 2019 8:00 a.m.
William P. Hobby Bldg., Tower III, Room 102
333 Guadalupe Street
Austin, TX 78701
Minutes

A. The Financial Review and Strategic Planning Committee was called to order at 8:06 a.m., roll was called and a quorum was certified.  Members present were Committee Chairman, W. David Prescott, II, PG, Becky Johnson, PG, Steven Fleming, PG. and member Brandon Stowers.  
B. Minutes from the August 23, 2019 Financial Review and Strategic Planning Committee Meeting were approved unanimously as written.
C. Public comment.  There were no comments from the public. 
D. Staff Financial Report:   Chief Financial Officer, Lisa Stockton, reviewed the expenditures and revenues for FY 2019, with the committee.   The breakdown was revenue $834,349.48, administrative penalties $4,200.00 and Expenditures were $484,548.58.
E.  Also a summary of expenditures and revenue was given for September and October 2020, revenue was $1,761.00 less than 2019 and expenditures were less by $56,390.72.  Due to the Capps conversion on 9-1-2019, some expenditures were put in at a later date showing the difference.  
F. The committee discussed the progress from Micropact to HPC and where the expenses stood for this project.  Lisa Stockton gave the committee the go-live date of November 25, 2019. Discussed was the final payment date which is due September 2020, but we anticipate this being paid before this due date.   The time-line for the new phones system to VOIP was supposed to be the first of the year with HPC.  
G. The committee discussed the vacant positions and related budget matters to see if it was feasible to give the Executive Director an increase, based on the 86th legislation.  At 8:37 the committee went into closed session to discuss.  The committee came out of closed session at 8:48 AM.  No action was taken in closed session.
H. The next meeting for the finance meeting will be on February 21, 2020.
I. The meeting was adjourned at 8:55 a.m.  
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